
PRACTICAL SUGGESTIONS FOR RAISING SUPPORT

There are some great benefits in asking others to support your ministry:

· It allows you to develop deep personal relationships with supporters.

· It builds and broadens your base of prayer support.

· It allows you to minister to people who may never be reached any other way.

· It allows God to work in your personal life – attitudes, actions, etc.

· It gives people the opportunity to invest in something that has eternal consequences.

· It boosts your faith.

WHERE TO BEGIN

I. Make Contacts

A. Ask your pastor or youth leader to become involved by considering you to be one of their “short-term missionaries.”  You may want to ask him if you could speak in the church to let the congregation know a little bit about your ministry and how you plan to become a part, or ask him to present your need.

B. Ask your pastor or youth leader for suggestions and help in raising your support base.

C. You may want to ask a key supporter or friend to help you by sharing your need with others.

D. Support showers are a great way to get to know people and also allow them to know you and your ministry.  Your home church, neighboring church, or a friend who is supporting you already can host a shower.  It should be someone who is familiar with the ministry and is interested in helping you raise your support base.

II. Maintain Your Support

A. Learn to give yourself away.  Support maintenance is spelled MINISTER.  This takes time and availability.

B. Show appreciation to your supporters tangibly and regularly through letters, postcards, phone calls, booklets, and tapes.  Keep them informed of what the Lord is doing in the ministry of which you are a part.

C. Be creative!!!

1. A special newsletter with more than just a regular letter is fun occasionally with pictures, actual stories of what God is doing, personal testimonies, statistics, fellowship times, itinerary, cartoons, verses, quotes, etc.

2. Special occasions are opportunities to do something special.  Send a picture at Christmastime to your supporters.

3. Send postcards frequently.  Use your time twice to maintain communication.  Write postcards when traveling in a car or sitting in a restaurant or on planes or watching TV.  A simple goal is to write one a day to keep your contacts with people current.

4. Phone calls just to say “thank you” are invaluable.

5. Design or buy little prayer cards, and send them often to let your supporters know you are praying for them.  Then be sure to pray for them.

D. Commend your supporters on their faithfulness with a report.  Let them know “where you are,” “where you have been,” and “where you are going.”  Let them see how their investment has worked.  Be sure you communicate that they made this possible, thank them, and challenge them.

III. Benefits of Applying These Techniques

A. You will build friends for yourself.

B. You will have the greatest possible ministry – unhindered by drain of funds.

C. You will broaden your ministry beyond your assignment by helping meet the spiritual needs of those meeting your physical needs.

D. You will keep yourself and your ministry in the thoughts and prayers of your supporters.

E. You will have accurate records of the gifts to your ministry.

F. God will take care of your every need.

HOW TO WRITE AN EFFECTIVE PRAYER LETTER

Your main link with your prayer and financial supporters is your prayer letter.  If you fail to keep your friends and family regularly informed, you will be the loser in not only financial assistance but in important prayer remembrance.

These suggestions on preparing prayer letters are a simple summary of some of the techniques employed in modern direct mail advertising – adapted to our missionary purpose.  They will not automatically create fascinating, interesting letters.  You must have vital content!  Prayerfully employed, these principles can be used of God to increase interest and make your letters more effective.  Remember – the secret of an effective prayer letter is the personal element!

THE PRAYER LETTER

I. Developing Your Mailing List

A.
Who should be included?

1.
Financial supporters

2.
Prayer supporters

3.
Interested and supporting churches

4.
Friends, family, and relatives

5.
People who personally express a desire to receive your letters
6.
Pastors and other missionaries
B. Update it frequently.

C. Mark beside the address the way you want the greeting.

Example:  Dear Bob, Mr. & Mrs., etc.

Never forget:  Your efforts without the power of prayer support are futile.  Keep informed those people who will be praying for your work overseas.

II. Before You Begin

A. Start planning two or more weeks in advance before writing your initial information letter.  Good letters don’t just happen.

B. Write to motivate people, not to impress them.

C. Include specifics of why you feel God is leading you and some objectives in serving in the ministry.  Share your burden.  People are interested in you personally.

D. Write in a “let me tell you what has been happening with me” tone, but make your letter brief and to the point.

E. Sign the letters personally always!  Do not sign them before printing.

F. Show your potential supporter how he can fit into the picture by supplying a portion of your monthly financial goals.  Explain to him that because you will be responsible to raise your support, you are in a situation where you have to trust God and take Him at His word.  He has promised to “supply all your needs  according to His riches in glory in Christ Jesus” (Philippians 4:19, New American Standard Bible).

G. Be sure to keep accurate records of names, dates, and places that you contact.  Also keep accurate records of your supporters and their gifts to your ministry.  We will provide you with regular financial statements.

III. Suggestions and Hints for Writing Prayer Letters

A. First Sentence

Do you “get off to a good start” in your letters?  If you don’t, you may be reducing your percentage of response up to one-half.  Experts say you have only ten seconds in which to get your reader’s attention and interest, so he will read your letter.  There are many good and bad ways in which to begin a letter.  The good ways will move a reader from the “ten-second scan” to a “five-minute reading” and hopefully to a response to your letter.  The bad beginning may lose your reader before he has completed the “ten-second glance” or the “sixty-second scan,” and there will not be a response.

The opening sentence of every letter uses a “starting device” – some trigger thought or theme that either impels the reader to read on or repels him from reading further.

SOME GOOD LETTER “STARTERS” ARE AS FOLLOWS:
· Use of a word-picture description of an incident or event.

(Example:  “I thought my heart would explode as I watched her little fingers pull on the ribbon and scratch open the colorful wrapping.”)

· A shocking statement.

We sometimes become immune to the usual, ordinary, and obvious.

· An invitation.

(Example:  “Come with me and see….”)

· Emotional magnetism.

Share a personal experience where you had the opportunity to tell someone about Christ or reached out to someone in a special way.

· Describe tragedy.

It seems that everyone’s curiosity is aroused whenever there has been tragedy – an earthquake, tornado, flood, etc.

· Appeal to curiosity.

State just enough facts to compel one to read on.

· Present an opportunity for the reader to identify with the situation or need.

HERE ARE SOME POOR “STARTERS” FOR LETTERS:
· “Let me bring you up to date on….”

It makes the reader wonder if this is the only reason for your letter.

· “For several days, I have been planning to write.…”

· “I’m sorry I haven’t written, but I have been busy.…”

Why do you feel you have to defend the reason for your letter?  If you have been busy, your letter’s content should reveal it.  If you feel you need to apologize, do it later on in the letter and not in the opening sentence or paragraph.

· “October is the month in which the national church has its annual pastor’s retreat.”

Your readers may feel they can hardly keep track of their own calendar – much less yours,   too.

· “How thankful I am for you.”

The natural reaction is:  “You should be!  I support you every month.”   Or “For what?  I’ve never sent you a dime.”

REMEMBER, IN A LETTER, YOU NEVER HAVE A SECOND CHANCE TO HAVE A GOOD FIRST SENTENCE!

A. Plan in Advance

Collect not only information about your work but also information from newspapers and magazines about the country where you will be going.  Even read the letters of other missionaries.  You may get some interesting ideas from them.  Then, of course, keep a diary.  Make character sketches and descriptions significant.  (Keep the copies of your letters, so you will know what you have written in the past.)  Keep your reader in mind at all times.  Bring the reader into your letter wherever possible.

Your letter must be so personal it will challenge each reader to pray intelligently and consistently for you and the work.  Make it personal.  Remember, you are not addressing a congregation but writing to individuals.

B. Theme of Your Letter

Have one basic idea or theme for your letter whenever possible.  Don’t be shallow or superficial.  Describe what you will be doing.  Think of your letter as the only source of information your reader receives on missions.  Give him a comprehensive, well-balanced picture of missions and of your work.  Be very careful to guard the country and the nationals with respect and sympathy in everything you write.  Sometimes letters give the impression that Americans are the fountainhead of all wisdom and that our culture is the culture.

C. Be Yourself

It is wise to put your feelings and reactions into your letters.  Don’t worry about the actual style.  You don’t have to be clever.  You just have to be clear.  You certainly don’t want to try to be pious so that people think “…it sounds like a missionary!”  Just use the natural language that comes from your heart.

D. Edit and Re-edit

Don’t send the first draft of your letter.  Write it, put it aside for a day, and then rewrite it.  You will be surprised what you see in getting your spouse and others to edit it.  Read it aloud.  It helps to detect long, rambling sentences or a choppy series of short sentences.

E. The Ten Commandments

1. Keep words, sentences, and paragraphs short.  Although some sentences will run longer, the average one should be about twelve words.

2. Prefer the simple to the complex.

3. Use familiar words.

4. Avoid unnecessary words.

5. Put action into your verbs.

6. Write like you talk.

7. Tie in with your reader’s experience.  (Proceed from the known to the unknown.)

8. Use terms your reader can picture.

9. Have variety.

10. Write to express, not to impress.

F. Guidelines for Fund-Raising Letters (for Internship Program / Mission Trips)

If you are raising funds for your participation, consider sending letters to friends, business associates, relatives, and others.  The fund-raising letters should include the following:

1. A personal overview of how GO TELL Ministries will equip, enable, and energize you to fulfill God’s calling on your life.

2. Information about the country / culture to which you are going. Include a brief description of the area and things that might be of interest, such as per capita income, literacy rate, population, etc.

3.
Information on the sending organization and hosting organization.  The sending organization is the church or ministry that is planning the trip.  The hosting group is the mission agency and / or national church with which you are working.

4. Description of what the team will be doing.  Include why the team is doing this particular project.  For example, if you are building a rural clinic, why is that a need in the community?

5. The cost of the campaign.

6. Why you want to be involved in this campaign.  Briefly list your reasons for going on the campaign.  Mention your desire to become more globally aware and develop a deeper faith.  But remember your readers would be more likely to donate money to the support of an actual project or activity they could see you doing.

7. How you would like the reader to be involved.  Address why you are asking them to contribute financially.  Review the project description mentioned in the third guideline.  Ask the reader to assist in supporting this endeavor by contributing to your expenses.  It need not be a long “sales pitch” but rather a simple request.

8. Clear instructions on how contributors are to respond, including:

· Who to make the check payable to.  (Checks should not be made payable to you if the contributor wishes the donation to be tax deductible.)

· Where to mail it.

· When you need it.

· Whether you are requesting prayer or financial assistance or both.  Make sure you compose your own letter.  People prefer to read a personalized letter as opposed to a form letter that is sent by everyone on the team.  Also keep it brief!  The first page probably will be read; others may not be.

G. Some Additional Suggestions for Developing Your Letters

1. Do not necessarily begin with a Scripture verse.  At the risk of being misunderstood, often unconsciously we employ Scripture verses because we think that is the Scriptural way to start a letter.

2. Have just one point or main idea to put across in each letter.  That is all a reader will remember usually.

3. Give as many anecdotes or illustrations as may be necessary to make your letter live.  Keep them short and don’t overload.

4. By all means, use pictures if you can.  Let them see your work, your friends, etc.  Use good pictures of your ministry that portray what you are doing and that will generate an interest to pray for you.

5. Do not beg or preach.

6. Give some inspiration – pointedly and interestingly, but do not preach.

7. Experience proves that enclosures heighten the value of a letter.  From time to time, enclose a bookmark, an article, statistics, or a picture – anything with the atmosphere of your work.

8. Insert the amount of support given to date.

9. Use short paragraphs – if possible, use five or six lines at the most.

10. Underline for emphasis.

11. Personally sign each letter, using the same pen with which you underline.

12. Make sure statistics given are correct.

13. Be yourself.  Write in your own style, language, etc.  Don’t try to copy someone else.

14. As you write your letter, place yourself as one of your prayer partners, writing directly to them and sharing things that will interest them.

15. Write about your first impressions on the campaign.  Show contrasts between the American way of life and the culture of your field.

16. Write about particular work and activities, the people involved, difficulties, need for prayer, etc.  Be sure to give the results to your prayer partners when you have asked them to pray for specific things.

FOLLOW THROUGH IS IMPORTANT!

17. Choose one or two main themes to write rather than decreasing their value by writing about too many things in one letter.

18. Don’t ever try to “pad” a letter.  A short letter is far better than a crowded one or one that is only a “fill-in,” so the page will be full.

REMEMBER IT IS BETTER TO HAVE YOUR LETTER SHORT AND READ THAN LONG AND PUT ASIDE AND UNREAD!
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